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1. The Living Faith Story 
 

Manotick United Church has been located in the village of Manotick for the past 116 years. Situated in the 

southern end of the city of Ottawa our church building is a designated heritage site built in 1903 with additions to 

the building in 1954 and 1996. 

 

We have a core of committed members, some of whose families have attended Manotick United Church for 

generations. Our catchment area includes the suburban areas of Riverside South, Barrhaven as well as the more 

rural area of Osgoode. Statistics indicate that the growth in all of these areas will be significant in the near future. 

In an effort to find ways to attract newcomers from these areas we have held three separate visioning exercises 

since 2015. From January to June 2019 a group of congregants worked with an EDGE consultant to refine our 

vision and set direction for our congregation. Early in this process it became evident that the first step was to 

establish why we exist as a church. The resultant vision statement is: We seek to be an inclusive, vibrant, 

multigenerational faith community that supports people at every stage of their spiritual journey and reaches out 

to those who struggle in our community and around the world.  Guided by the scriptural anchor, Love your 

neighbour as yourself (Mark: 12:31) the following value statements, strategic objectives and initiatives were 

articulated. 

 

 Our Values: 

 

1. Grounded in Community: We endeavour to be a good neighbour within Manotick and the 

surrounding area by supporting local activities and programs. 

2. Inclusive, Diverse and Welcoming: We welcome all people regardless of socioeconomic status, 

size, ethnicity, race, gender, age, sexual orientation, gender identity or stage on their journey of 

faith. 

3. Worship: We celebrate God in traditional and alternative forms.  

4. Fellowship and Human Connections: We are a safe, welcoming and supportive Christian 

community where friendships are nurtured. We look after each other through pastoral care as well 

as the loving efforts of the congregation.   

5. Outreach: We offer support to people living in poverty, the dispossessed and those who are hurting 

within our neighbourhood, our country and our world. 

6. Grounded: We honour and recognize our place in the tradition of the United Church of Canada. 

 

Strategic Objectives for 2019/20: 

1.   Grow the congregation 

2.   Make the building pay for itself 

 

Strategic Initiatives for 2019/20: 

1. Ministry will be focussed on family and youth while continuing to serve the current congregation. 
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2. Minister selection will be focussed on selecting a candidate who can work with our congregation 

collaboratively to develop our ministry in this new direction and to encourage us to re-evaluate our 

strategic plan at regular intervals. 

3. Rental revenue will be maximized in our effort to have that income cover the operating costs of our 

heritage building. 

4. Fundraising activities will be focussed, aligned with our strategic objectives and evaluated based on 

impact and volunteer effort. 

 

The work done with the EDGE consultant has made us more aware of our values and beliefs and has clarified the 

direction we wish to take as a community of faith as well has sparked the early stages of revitalization. 

 

Sunday worship is the heart and soul of our church family is held at 10:00 am. It is a blend of traditional and 

contemporary forms of worship including the music selected from Voices United, More Voices and a collection 

of music which has become part of our repertoire sourced from CCLI. We are blessed to have our Music 

Ministry, a dedicated group of volunteer singers and musicians led by our talented Music Leader.  Worship 

services are concluded with a very well attended Coffee Café. 

 

In recent years we have reached out to the community to maximize the use of the building in ways that are in 

keeping with our vision and values.  Ministries such as Healing Pathway and Christian Meditation as well as 

programs such as Yoga and Tai Chi are available to promote mental and physical well-being as part of spiritual 

practice.  Currently the congregation has chosen to focus on youth and mental health issues.  Consequently the 

Substance Abuse and Concurrent Disorders program at the Royal Ottawa Mental Health Centre was selected as 

the recipient for our 2019 Thanksgiving outreach program. This program supports youth who are dealing with 

anxiety and depression, addictions, gender identity, eating disorders in addition to substance abuse.  Our other 

outreach projects support the local food cupboard, provide Christmas Hampers, a rural food bank and refugee 

children.  A detailed description of these projects can be found in Appendix D (attached). 

Our building has acted as a community centre in the past and in keeping with this history we have partnered with 

others to host events that bring the community together such as dances, concerts and the annual village Christmas 

party. In 2018 we became the home for the Manotick Art Association.  There are a number of groups including 

Alcoholics Anonymous and Rural Ottawa Support Services who have become regular renters. The Manotick 

Messenger newspaper has been our tenant for the past 5 years.  

 

For many years Manotick United Church has worked together with other area churches. We share Good Friday 

services and other special services and coordinate outreach activities such as the Manotick Food Cupboard and 

the Christmas Hamper program.  Christian Meditation, Healing Pathway and a recent KAIROS Blanket Exercise 

have been well attended by members from these other churches as well as the broader community. 

 

The attached brochure (Appendix D) is designed to make community members aware of the ways they could assist 

us reach out to those in need.  Facebook and Twitter as well as our website are being used to spread the word about 

who we are and what we do. There have been some new families and members join us in recent years, we are ready 

and eager to focus on finding more ways to invite new members to become part of our church family.   
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2.  Demographics of Our Community 

In January 2001, a new City of Ottawa was created through the amalgamation of eleven municipalities, one of which 

was Manotick.  As a result Ottawa now covers 2,760 square kilometers (8% urban and 92% rural) and has a 

population of just over 1 million. 

 

Manotick is an historic village located on the Rideau River at the south edge of Ottawa. Once surrounded by rural 

areas, it is becoming more suburban in nature.   The current population of Manotick is approximately 6000. The city 

of Ottawa’s Official Plan projects that the population will grow by 5% annually to 2031. 

Our proximity to nearby Riverside South, a fast-growing residential suburban area makes Manotick United Church 

an ideal church home for these residents. The current population of this area is 14,020 with projected growth to 

49,473 by 2029. This area is viewed as an ideal place for us to disciple for Christ to those who are seeking a 

community of faith.  

  

Membership 

Currently there are 145 households under Pastoral Care for a total of 300 confirmed members.  Over the last 8 years 

there has been an average of 5 baptisms, 5 marriages and 9 funerals per year. Weekly attendance has declined over 

the past several years. The current weekly average is approximately 55 people. There are 55 on our Sunday School 

roll.  Weekly attendance in Sunday School is variable and seasonal with the average being 6 to 12. 

 

Volunteers 

While we have a loyal group of volunteers much of the work of the church is performed by a small group of 

dedicated volunteers working at capacity and often beyond.  There are 19 volunteers doing approximately half of the 

work and another 63 people are doing the other half of the roles, totalling approximately 82 volunteers.  

  

Staff 

Current staff members include a Pulpit Supply Minister, a part-time (15 hours/week) Office Administrator who is 

also our part-time (15 hours/week) Fundraising/Events Manager.  There is a part-time Music Leader (5hr/week). 

Custodial services are contracted at 60 hours per month 

3. Financial Information 

For many years Manotick United Church served as the community centre for the area. This tradition of serving 

the needs of the community continues today. The Property Committee has ensured the building has been well 

maintained with fiscally responsible planning. (Appendix 1) It is fully accessible with an elevator and handicap 

washroom facility. The sanctuary has excellent acoustics, sound system as well as a projector and large screen. In 

2018 a kitchenette was installed on the main level to make better use of that area for various gatherings, including 

a Sunday Café after church when members are encouraged to sit and visit. The church rents our facility for a 

number of community events and activities at a reasonable cost. In recent years the revenue from rental has 

increased by 200 %.  

Like many congregations Manotick United Church is facing the challenge of an aging and declining membership 

which has contributed to decreased revenue. Our active Stewardship Committee keeps us informed of our 

financial situation on a regular basis.  A detailed and comprehensive review of our finances for the past eight year 

can be found in Appendix 2.  The strategic plan outlined earlier in this document has given us clear goals and 
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initiatives intended to address our deficit.  With this in mind we are using social media and participating in 

community events like the Taste of Manotick  to make the larger community aware of what we have to offer 

spiritually as well as the work we do to support for those in need. 

An application has been made to the New Horizons for seniors funding from the federal government to use the 

building as an intergenerational centre for the arts and wellness. As part of this initiative we are in the process of 

co-founding The Manotick and Area Centre for the Arts and Wellness, which will bring together various other 

stakeholders to have better communication and coordination of events and activities.  

The fall 2019 Stewardship program, Loving Our Neighbours Near and Far, is a significant part of the effort to 

address our deficit. (Appendix 3) This theme aligns perfectly with our scriptural anchor. It is most appropriate as 

our congregation works vigorously to serve those who are in need of support in a variety of ways. 
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APPENDIX 1 Building Costs 

Year 

Utilities 

(Power & 

Water) 
Fuel Maintenance Total Exceeds 25% of 

Revenues (Yes or No) 

2019 $ 3565.46 $ 3054.56 $ 9296.74 $ 15,916.76  Yes 26% 

2018 

 

$ 3633.84 $ 3124.20 $15,254.36 $ 22,012.40  Yes 35% 

2017 
$ 7969 $ 3974 $ 26,471 $ 38,414  No 19% 

2016 $ 6700 $5000 $ 30,674 $42,374  No  23% 

2015 $ 6665 $ 4946 $ 20,630 $32,241 No 15% 

2014 $ 6200 $ 4500 $34,863 $ 45,563  No 20% 
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APPENDIX 2: MUC Financial Viability Review:  

Year Revenues Amount 
given 
through 
Envelops 

Amount 
given 
through 
PAR 

Expenses Do 
expenses 
exceed 
revenue? 
Yes/no 

Bank balance at the 
end of the year 
 
Surplus/Deficit 

Current 
year 
2019 

$ $ $ $  $ 

2018 $199,424 $81,852 $59,400 $212,751 Yes $37,988 
- $13,327 

2017 $201,873 $83,879 $57,600 $210,333 Yes $46,772 
- $8,460 

2016 $178,349 $88,682 $54,504 $209,180 Yes $58,546 
- $30,268 

2015 $208,819 $112,308 $60,540 $208,032 No $68,372 
+ $2,886 

2014 
 

$227,388 $121,900 $60,276 $224,183 No $55,765 
+ $3,202 

2013 $201,387 $112,310 $50. 400 $210,763 Yes $67,310 
- $9,377 

 

 

 

NOTE: 

Manotick United Church has a legacy fund which was established when the Church Manse building was sold. It 

is managed by the Trustees of the church. The interest on this investment is transferred to the church operating 

budget annually to help pay for the minister’s housing costs. The church does not have authority to spend the 

principal amount of $110,000 and must maintain it as an ongoing investment managed by the Trustees and not 

the Treasurer.  

 

 

 

 

 

 

 

 

 

 

  



Community of Faith – Manotick United Church 

 

7 
 

All Are Welcome 

Our Narrative Budget for 2019 

WORSHIP $57,400 

The sanctuary at Manotick United Church is regarded as our sacred place where 

“All are Welcome” to join us for Sunday worship. Christian Meditation is also 

offered here throughout the year. “The Whole People of God” is the basis for our 

worship service and Sunday School. 

Our music ministry provides a blend of contemporary and 
traditional music. New and innovative ways to engage all ages  

in worship together is our goal. Funerals, weddings and special 

    services are held here throughout the year. Healing Pathway is  

available to members and the broader community by appointment. 

CHRISTIAN DEVELOPMENT $40,700 

Our Sunday school is led by a group of dedicated and enthusiastic parents who are committed to 

creating a friendly, fun and caring learning space for Christian education for our children and youth. 

Children and youth are encouraged to participate in worship. Our Camp Awesome has the highest 

attendance among Ottawa churches. Youth from our Sunday school look forward to special events such 

as their Christmas play and the annual Talent Show. They have also led us in worship. Our adult 

programs include Bible Study and Book Club. Unique activities such as labyrinths, the KAIROS Blanket 

Exercise and silent retreats have been well attended 

FELLOWSHIP AND PASTORAL CARE $41,723 
We strive to live our values by promoting a strong connection 

with the community and invite participation in our activities 

and ministries. A dedicated group of Friendly Visitors provide 

support to those who are shut in, ill or otherwise in need. The 

Healing Pathway ministry as well as special events such as 

picnics and suppers are available to the community and are 

well attended.  
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WIDER CHURCH AND MISSION $20,851 
 

Manotick United Church supports the Mission and Service 

of the UCC.  We are an active and vital part of the Eastern 

Ontario and Outaouais region. Lay delegates and ministry 

personnel represent us well at meetings at the Regional and 

Conference level.  We   have access to many resources provided 

by the UCC through their website and other publications and 

periodicals.    
 

 

 COMMUNITY OUTREACH & ENGAGEMENT $27,700 

The local community is supported through our commitment and involvement in several 

outreach projects. For over thirty years we have been involved providing emergency food to 

those in need. This work is now done through the Manotick Food Cupboard an ecumenical 

committee involving the local Catholic and Presbyterian churches.  The Christmas Hamper 

Program is administered in cooperation with the Rural Ottawa South Support Services and 

is coordinated with the other local churches. For the same number of years the congregation 

has been collecting and delivering gently used clothing and household items to the House of 

Lazarus in South Mountain, Ontario.  The sale of these items provides financial support to 

their rural Food bank. A unique program at our church is Quiltz 4 Kidz. Each year 100 

fleece blankets are made by our Knotty Knotters, a dedicated group of 12 to 15 church 

women. The blankets are distributed to refugee children in the Ottawa area. At least twice a 

year wish list items or cash donations are collected to support organizations such as Naomi’s 

Family Resource Centre, Matthew House Refugee Service, the Shepherds of Good Hope and 

Ottawa Multifaith Housing Initiative  

Our concerts and community dances are open to the public and we encourage other 

multigenerational activities throughout the year.  
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4.  Real Property 
 

Manotick United Church was founded on May 22, 1904 and since then has been regarded as a landmark in the 

village. In 1955-56 an addition was built that was designed as a community centre and for many years the 

building was used as such. In 1996 there was another addition that included new office space and an accessible 

elevator and washroom. Our building has been used by many community groups as the space lends itself to a 

variety of activities. In 2018 the upstairs hall was renovated to include a kitchenette so that the area would be 

amenable to hosting a variety of gatherings. When entering the building one is greeted by ALL ARE 

WELCOME. 

 
5. Position Description 

 

Minister for Manotick United Church 

Manotick United Church is looking to grow its congregation as well as expand its Christian Ministry for Youth 

and Young Families. 

Position Summary: 

We are looking for a 3/4 time ordained, diaconal or designated lay minister, new graduate pending ordination or 

commissioning. 

Administration: 

The Minister is supported by a ¾ time Office Administrator and a website coordinator. The Minister leads 

weekly Worship, supports Pastoral Care and attends monthly Council meetings. 

 

Worship:       40% of time 

The Minister will: 

- lead weekly Worship using the United Church of Canada Revised Common Lectionary as well as 

Special Services; 

- be willing to try new approaches to worship; 

- when planning Worship, seek input from the Worship Committee, Music Director as well as Youth 

when required; 

- celebrate Communion regularly; 

- invite, acknowledge and support children’s active participation in services as well as encourage their 

understanding of worship messages. 

Discipleship:       15% of time 

The minister will work with the congregation to: 

 

- Explore new and innovative ways to reach out to persons and families in our growing and more diverse 

population and encourage them to become part of our Christian community of faith. 

- Look for creative ways to inspire us to continue to welcome all who look for spiritual guidance in both 

traditional and creative formats. 

- Reach out to those who are disenfranchised for whatever reason to help them feel God’s love care and 

concern. 
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Pastoral Care:     20% of time 

The Minister will: 

- provide Pastoral Care when needed and mentor and train Lay Pastoral Care Team to assist Minister and 

to meet with them regularly to support and guide; 

- provide spiritual guidance pertaining to wedding, funeral and individual needs. 

 

Outreach:        By others  

The Minister supports the Outreach team in their work.  

Christian Education:     15% of time 

The Minister will  

- advise and interact with Christian Education of Children and Youth and assist in the development of 

additional education where possible; 

- seek opportunities for youth to interact with other Christian group activities; 

- facilitate adult Christian education and support members’ spiritual growth; 

- conduct and organize Confirmation, pre-marital and baptism classes as needed. 

Continuing Education:     5% of time 

Personal, vocational and professional goals will be pursued in consultation with the Ministry and Personnel 

Committee. 

Denomination and Communities:    5% of time Ministry personnel have responsibilities as 

member of the United Church of Canada to the denomination, the wider church, their communities and the 

world. 

Preferred Assets: 

1. Training in Counselling, Pastoral and Palliative Care. 

2. Proficiency in Social Media and Technology. 

3. Recognize and support the importance of alternative Spiritual Practices such as Healing Pathways and 

Christian Meditation. 

4. Have an energetic and uplifting manner. 


